
2005-2015  
Strategic Plan 
SUMMARY OF THE REVISED PLAN IN 2011

A decade focused on developing mass 
transit in the Outaouais 

A updated vision of mass transit in the region

The STO is embracing the future with the same determination 
it has shown in the past. With the strength of a dynamic team  
behind it and an innovative approach to all its activities, the 
STO’s contribution to sustainable urban transportation will  
become the cornerstone for sustainable development for the 
City of Gatineau and surrounding region.

By 2015…
The use of mass transit will continue  
to grow and will translate into a great-
er modal transfer to public transit.  
Citizens will prefer public transit be-
cause it will suit their mobility needs 
better, will offer a suitable alternative 
to automobiles, will meet their envi-
ronmental concerns and will be eco-
nomical, reliable, rapid, intelligent 
and comfortable.

The STO will be a strategic stakeholder 
in land-use planning and will contri-
bute to the growth of the suburbs, 
downtown area and commercial arter-
ies in Gatineau. 

The STO’s network will revolve judicious-
ly around a reliable rapid transit system 
that will serve the suburbs, downtown, 
business areas and economic, cultural, 
social and tourist centres.

In addition to the priority to serve its 
area, the STO will play a pivotal role in 
the planning and organization of mass 
transit at the regional level. This con-
text will determine how the STO pur-
sues its efforts internally to mobilize 
its employees, and externally to focus 
on its responsiveness to its environ-
ment through active involvement in 
the community.

In 2015, new transportation habits will 
play a dominant role in terms of the 
environment and health, and public 
transit will contribute more than ever 
to the economic and social prosperity 
of the communities in Gatineau and 
the surrounding region. The complete version of the plan can be viewed and downloaded  

in PDF format at sto.ca. 
An english version of this document is available on the STO’s Web site at sto.ca. 

December 2011

In keeping with the STO’s sustainable transportation and development efforts, 
this document is printed on 100% recycled paper.  

A promising look ahead  

Modern, efficient, 
sustainable  
transportation,  
mixed modes of  
travel, accessibility 
for all, quality  
of life…

The STO… focused on tomorrow!

Investments of $300 million 
Completing the plan represents a total investment of $300 million spread out 
over the short, medium and long terms. The STO foresees investments of about 
$30 million per year over 10 years, excluding the Rapibus. The actions presented 
in the plan are part of the STO’s three-year capital programs. They can receive 
funding from different government grant programs. Continued financial support 
from different government levels is essential for upholding the indispensable 
role of public transit in the communities of today and tomorrow.
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Mass transit is becoming more and more impor-
tant to citizens because it ensures their mobility. 
An essential player in economic, social and tour-
ism development, it contributes to the vitality of 
Gatineau and its region.

Mass transit is one of the key pillars in 
any strategy aimed at introducing 
sustainable mobility in urban and re-

gional areas. Implementing sustainable mobil-
ity is integrating all modes of transportation in 
order to create better living conditions and to 
help combat air pollution, the waste of energy 
and urban space, and, in general deterioration 
in the quality of life.

To reach this goal, the Société de transport de 
l’Outaouais (STO) is committed to constantly 
improving the appeal and use of public tran-
sit in order to increase the market share of this 
mode of transportation compared with au-
tomobiles. The 2005-2015 Strategic Plan sets 
out the STO’s main development directions to 
achieve this goal.

The STO’s strategic plan is based on a vision shared with the City of Gatineau 
for sustainable development, integrated planning and land-use development. 
It promotes alignment with the City of Gatineau’s 2009-2014 strategic plan.

Pursuant to section 130 of the Act Respecting Public Transit Authorities, the 
STO’s 2005-2015 Strategic Plan is updated yearly and revised every five years.

A POSITIVE MIDTERM REPORT
Since the City of Gatineau approved the strategic plan in spring 
2006, the STO has completed a number of projects and initia-
tives. They include:

•	 Increased	ridership
•	Enhanced	services
•	More	reserved	lanes
•	A	computerized	trip	planner
•	Use	of	biodiesel
•	Evaluation	of	hybrid	 

technology with the  
Ligne Verte

•	Greater	safety	of	facilities

•	Six	new	incentive	parking	
facilities

•	New	Allumettières	terminus
•	Complete	accessibility	of	 

the regular system to riders 
with reduced mobility during 
off-peak hours

•	Rapibus

in pursuit of the objectives to reach by 2015

40 

kilometres of  
reserved lanes

40 000 

tons of greenhouse 
gas emissions avoided 

3 000 

parking spaces  
at the park-and-ride 
facilities 

22 
million trips 

8 000 
fewer cars on  
the roads
 

Customer service  
QUALITY SERVICE ADAPTED TO THE 
NEEDS, TRAVEL HABITS AND EXPEC-
TATIONS OF CITIZENS. 

Environment  
and sustainable 
development
A KEY PLAYER IN LAND-USE PLAN-
NING IN GATINEAU TO PROMOTE 
SUSTAINABLE MOBILITY.

  

An increasingly 
efficient system
AN EFFICIENT PUBLIC TRANSIT SYS-
TEM SUPPORTED BY A MODERN IN-
FRASTRUCTURE THAT INTEGRATES 
OTHER MODES BESIDES DRIVING 
ALONE IN A CAR.

Harmonious  
planning of  
mass transit  
A STRATEGIC STAKEHOLDER IN 
PLANNING AND ORGANIZING RE-
GIONAL MASS TRANSIT.

Shared  
commitment  
to the mission
PARTICIPATORY GOVERNANCE AND 
TRANSPARENT, RESPONSIBLE, EF-
FICIENT, DYNAMIC, PRO-ACTIVE 
MANAGEMENT.

New generation of smart card 

Even more diversified fare structure

Mobile, dynamic information for riders

Improved accessibility of the regular 
system

Upgraded street furniture

Introduction of a quality charter 

 

Adoption of a corporate  
environmental policy

Acquisition of hybrid buses 

Recycling at terminuses and  
Rapibus stations

Planning for future electrification  
of the system*

*The Quebec government’s Electric Vehicles 2011-
2020 Action Plan intends to increase support for 
transit authorities in their shift to electricity in order 
to reach the government’s objectives in this respect 
by 2030. The STO will take part in reaching these 
objectives by gradually progressing to a fleet of fully 
electric vehicles. 

Introduction of the Rapibus*

Preferential measures for buses  
(reserved lanes, traffic priority, etc.)

Second bus garage

Acquisition of articulated buses

Reduction in the average age of the  
bus fleet

New park-and-ride facilities

*Rapid public transit system operating in an  
exclusive right-of-way

Study to extend a rapid transit system  
to the area’s west and east ends

Greater harmonization of regional and 
interprovincial mass transit services

Integration and promotion of  
complementary modes of mass transit 
(bicycles, car-sharing, carpooling,  
shared taxis, etc.)

Active participation in regional  
transportation studies

Active participation, sustained  
mobilization and commitment of  
employees in fulfilling the mission

Participatory, integrated internal  
management of employees

Pursuit of the organization’s social  
and community involvement

Positioning the STO as a leading  
employer in the region

Growing ridership  
Growth	of	33	%	in	ridership	anticipated	between	 
2005 and 2015.    

A constantly evolving 
bus fleet

In 2015, the STO will have  
324 buses consisting of 
48 regular buses, 188 low- 
floor buses, 57 articulated  
buses and 31 hybrid buses.  
All vehicles acquired after 
2009 will be equipped with 

a flip-out access ramp at the front door to 
promote accessibility of the system.

Strategic initiative  1
Courses  
of action

Priority  
strategic  
actions  
(specific  

projects and 
activities)
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Strategic initiative 2

Strategic initiative 3

Strategic initiative 4

Strategic initiative 5

Plan structure
The STO’s 2005-2015 Strategic Plan is founded on 
a vision that involves the implementation of FIVE 
strategic initiatives that serve as a launching point 
for a number of strategic interventions.
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The FIVE strategic initiatives

Priority actions by 2015 While not exhaustive, this list presents the STO’s commitments to continue improving the performance of its service, to respond  
as efficiently as possible and to the satisfaction of its clientele, and to promote appealing, quality sustainable transportation.
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•	Enhanced	services
•	More	reserved	lanes
•	A	computerized	trip	planner
•	Use	of	biodiesel
•	Evaluation	of	hybrid	 

technology with the  
Ligne Verte

•	Greater	safety	of	facilities

•	Six	new	incentive	parking	
facilities

•	New	Allumettières	terminus
•	Complete	accessibility	of	 

the regular system to riders 
with reduced mobility during 
off-peak hours

•	Rapibus

in pursuit of the objectives to reach by 2015

40 

kilometres of  
reserved lanes

40 000 

tons of greenhouse 
gas emissions avoided 

3 000 

parking spaces  
at the park-and-ride 
facilities 

22 
million trips 

8 000 
fewer cars on  
the roads
 

Customer service  
QUALITY SERVICE ADAPTED TO THE 
NEEDS, TRAVEL HABITS AND EXPEC-
TATIONS OF CITIZENS. 

Environment  
and sustainable 
development
A KEY PLAYER IN LAND-USE PLAN-
NING IN GATINEAU TO PROMOTE 
SUSTAINABLE MOBILITY.

  

An increasingly 
efficient system
AN EFFICIENT PUBLIC TRANSIT SYS-
TEM SUPPORTED BY A MODERN IN-
FRASTRUCTURE THAT INTEGRATES 
OTHER MODES BESIDES DRIVING 
ALONE IN A CAR.

Harmonious  
planning of  
mass transit  
A STRATEGIC STAKEHOLDER IN 
PLANNING AND ORGANIZING RE-
GIONAL MASS TRANSIT.

Shared  
commitment  
to the mission
PARTICIPATORY GOVERNANCE AND 
TRANSPARENT, RESPONSIBLE, EF-
FICIENT, DYNAMIC, PRO-ACTIVE 
MANAGEMENT.

New generation of smart card 

Even more diversified fare structure

Mobile, dynamic information for riders

Improved accessibility of the regular 
system

Upgraded street furniture

Introduction of a quality charter 

 

Adoption of a corporate  
environmental policy

Acquisition of hybrid buses 

Recycling at terminuses and  
Rapibus stations

Planning for future electrification  
of the system*

*The Quebec government’s Electric Vehicles 2011-
2020 Action Plan intends to increase support for 
transit authorities in their shift to electricity in order 
to reach the government’s objectives in this respect 
by 2030. The STO will take part in reaching these 
objectives by gradually progressing to a fleet of fully 
electric vehicles. 

Introduction of the Rapibus*

Preferential measures for buses  
(reserved lanes, traffic priority, etc.)

Second bus garage

Acquisition of articulated buses

Reduction in the average age of the  
bus fleet

New park-and-ride facilities

*Rapid public transit system operating in an  
exclusive right-of-way

Study to extend a rapid transit system  
to the area’s west and east ends

Greater harmonization of regional and 
interprovincial mass transit services

Integration and promotion of  
complementary modes of mass transit 
(bicycles, car-sharing, carpooling,  
shared taxis, etc.)

Active participation in regional  
transportation studies

Active participation, sustained  
mobilization and commitment of  
employees in fulfilling the mission

Participatory, integrated internal  
management of employees

Pursuit of the organization’s social  
and community involvement

Positioning the STO as a leading  
employer in the region

Growing ridership  
Growth	of	33	%	in	ridership	anticipated	between	 
2005 and 2015.    

A constantly evolving 
bus fleet

In 2015, the STO will have  
324 buses consisting of 
48 regular buses, 188 low- 
floor buses, 57 articulated  
buses and 31 hybrid buses.  
All vehicles acquired after 
2009 will be equipped with 

a flip-out access ramp at the front door to 
promote accessibility of the system.

Strategic initiative  1
Courses  
of action

Priority  
strategic  
actions  
(specific  

projects and 
activities)
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Strategic initiative 2

Strategic initiative 3

Strategic initiative 4

Strategic initiative 5

Plan structure
The STO’s 2005-2015 Strategic Plan is founded on 
a vision that involves the implementation of FIVE 
strategic initiatives that serve as a launching point 
for a number of strategic interventions.
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The FIVE strategic initiatives

Priority actions by 2015 While not exhaustive, this list presents the STO’s commitments to continue improving the performance of its service, to respond  
as efficiently as possible and to the satisfaction of its clientele, and to promote appealing, quality sustainable transportation.

2005-2015 Strategic Plan

Context – Issues

Vision




